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Please be mindful that we promised confidentiality. 
 
Please note that only those who were authorized to have access to the survey responses 
spreadsheet do. If others require access please notify Roxanne Desforges. 
 
“Your responses to this survey will be kept confidential and used solely for the purpose of 
evaluating and improving the conference. All data will be anonymized, and individual 
responses will not be shared with third parties. Participation is voluntary, and you may 
choose to skip any questions or withdraw from the survey at any time without penalty.” 
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Executive Summary 

The CARE (Community + Action + Resolve = Education) Conference brought together 
educators, policymakers, and community members to address critical themes such as 
sustainability, government relations, and strengthening community links within Quebec’s 
English public education system. This post-conference survey aimed to assess attendees' 
knowledge and gather feedback to improve future events. The survey was open from 
September 27th, 2024 to October 9th, 2024 and received 51 responses. 
 

Key Findings: 

● Attendees demonstrated a strong understanding of conference themes, with the 
majority rating their knowledge as "High" or "Very High" across all topics. 

● Most respondents expressed satisfaction with the conference, with over 80% 
marking "Satisfied" or "Very Satisfied." 

● Open-ended responses highlighted the conference’s effectiveness in fostering 
dialogue and collaboration while identifying logistical challenges, such as crowded 
spaces and limited time for discussions. 

Notable Insights: 

1. Programs and Expertise Knowledge: 82% of participants rated their knowledge as 
4 or 5 ("High" or "Very High"). 

2. Government Support Understanding: While 68% rated their knowledge as 4 or 5, 
some respondents highlighted the need for clearer explanations of 
intergovernmental partnerships. 

3. Positive Feedback: Attendees appreciated the diversity of speakers and the 
opportunity to network. 

4. Constructive Criticism: Suggestions included improving venue logistics and 
providing more interactive sessions. 
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Data collection and storage links 
 

Survey respondents link 
 

https://docs.google.com/forms/d/e/1FAIpQL
Sd8zBIKAclEZ3iG7_z7tjGxtsMhPTKhDhUg
5hz6XKij27FimA/viewform?usp=sharing 

Survey editing link 
This link contains personally identifying 
information. 

https://docs.google.com/forms/d/1ffa2ldDm
t3-OLSRbOIhBQrfwE73_vfBOwhxuXbKVJb
A/edit 

Survey spreadsheet link 
This link contains personally identifying 
information. 

https://docs.google.com/spreadsheets/d/1j
ozlf30vNBH13-1cOvrEbJTVuhSYgyQvUjWwl
-50HV8/edit?usp=sharing 

Survey Results 

 
Questions 1 through 5 asked the respondent to rate their level of knowledge on a program 
theme.  
 
Image of the rating scale as respondents saw it: 
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Overview of respondent ratings by question: 
 

# Question Mean Rating 
(1-5) 

% Rated 4 or 5 

1 Sustainability 4.2 78% 

2 Programs and Expertise 4.4 82% 

3 Strengthening Links 4.3 80% 

4 Best Practices with Government 4.0 75% 

5 Government Support 3.8 68% 
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Question 1: Sustainability Respondents rated their knowledge of sustainability challenges 
and opportunities in Quebec’s English public school system as high, with 45% selecting 5 
("Very High") and 33% selecting 4. 

Question 2: Programs and Expertise The highest-rated area, with 82% rating their 
knowledge as 4 or 5, showcasing strong familiarity with vocational education and bilingual 
programs. 

Question 3: Strengthening Links 80% rated their knowledge as "High" or "Very High," 
reflecting attendees’ recognition of the importance of community-education collaboration. 

Question 4: Best Practices with Government Although 75% rated their knowledge as 4 or 
5, qualitative feedback revealed a desire for deeper exploration of cooperative strategies 
with the government. 

Question 5: Government Support This area received the lowest ratings, with 68% rating 
their knowledge as 4 or 5, indicating room for further emphasis on the role of government 
support. 

Qualitative Feedback 

Positive Feedback: 

● “The diversity of speakers and topics made this one of the most engaging 
conferences I’ve attended.” 

● “Great to have all key stakeholders in one space to share insights and collaborate.” 

Constructive Criticism: 

● “The plenary space was too crowded; larger venues are needed.” 
● “More time for interactive Q&A sessions would enhance participant engagement.” 

Recommendations 

1. Venue and Logistics: Opt for larger venues with breakout rooms to accommodate 
participants more comfortably. 

2. Interactive Sessions: Incorporate more time for Q&A and discussions to deepen 
participant engagement. 
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3. Knowledge Development: Develop post-conference materials (e.g., summaries, 
guides) to reinforce key themes and address gaps in knowledge. 

4. Government Relations Focus: Enhance sessions on government support by 
providing practical tools and examples of successful intergovernmental 
partnerships. 

Conclusion 

The CARE Conference successfully raised awareness and deepened attendees’ 
knowledge of critical issues affecting Quebec’s English education system. By addressing 
logistical challenges and incorporating participant feedback, future events can further 
enhance their impact and value. 
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APPENDIX A: Survey Results By Question 

This section contains images from the survey results webpage. 
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Additional Feedback Themes 
 
1. Positive Feedback 

● Engagement and Organization: Many attendees appreciated the conference’s 
organization, thematic approach, and the opportunity to connect with diverse stakeholders. 
Comments such as “well-administered and well-organized” and “great to have all key 
stakeholders in one spot” highlight this sentiment. 

● Speakers and Content: Specific speakers, such as Thomas Mulcair, received praise, as did 
the overall quality of the panels and discussions. Several respondents mentioned finding 
the topics insightful and engaging. 

2. Logistical Challenges 

● Venue and Space Issues: The most frequent criticism was the crowded venue, especially in 
the ballroom and breakout rooms. Multiple comments noted the lack of physical space, 
limited mobility, and discomfort, such as “the ballroom was too small” and “logistically, we 
were sitting on top of one another.” 

● Timing and Scheduling: Respondents felt that sessions were rushed, with insufficient time 
for Q&A or transition between sessions. Comments such as “sessions were too short for the 
themes to be covered” and “no time really in between sessions” reflect this concern. 

● Catering and Amenities: Suggestions included more varied menus, more coffee, and 
amenities like charging stations and Wi-Fi. 

3. Content and Structure 

● Interactivity: A recurring theme was the lack of interactive opportunities. Respondents 
called for more small group discussions, collaborative activities, and Q&A time. Feedback 
such as “there should be more opportunity to discuss in small work groups” and “more 
Q&A time would have been appreciated” underscores this. 

CONFIDENTIAL                                                                    13 



 

● Focus on Solutions: Attendees expressed a desire for sessions to end with actionable 
takeaways or solutions, as noted in comments like “it would be interesting to finish up some 
of the segments with possible solutions” and “more focus on solutions, steps to make 
changes.” 

● Representation of Voices: Several respondents felt that certain voices, especially teachers 
and regional perspectives, were underrepresented. Comments included “more info for 
teachers and their voices” and “half of the presenters should come from the regions to 
reflect all realities.” 

4. Specific Areas for Improvement 

● Technical and IT Support: Issues with AV equipment, PowerPoint setup, and microphones 
were noted, with a call for better IT support during sessions. 

● Accessibility: Suggestions included wider spacing between chairs and ensuring 
accessibility for all participants, including those with mobility challenges. 

● Guest and Panel Behavior: A few attendees criticized certain panelists for being evasive or 
unprofessional, which detracted from the experience. 

5. Future Recommendations 

● Make It Recurring: Many attendees emphasized the importance of making this conference 
an annual event, with some suggesting cost-sharing mechanisms with other organizations. 

● Enhanced Collaboration: Calls were made for more opportunities to collaborate with 
community partners, including health and social services, as well as sharing knowledge and 
experiences among schools and organizations. 

See column H of the survey results spreadsheet for all responses.  
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See column J for a list of the 30 respondents who wish to participate. 
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